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The North American feed industry 
is good at what it does. Most high-
capacity feed mills are generally 
constructed based on previously 
successful designs and the tried-and-
tested principle of ‘if it ain’t broke…
don’t fix it’.

But the industry also remains highly 
competitive. So, with more pressure 

than ever on mill owners and operators to increase efficiency, 
overcome the next chokepoint, and reduce cost of ownership, is it 
time to consider a new way of thinking about feed production?

One recently created American-Dutch milling equipment 
partnership thinks so; in fact, it knows so. With a growing track 
record of turnkey projects for mid-sized installations and mills 
producing speciality products like organic feed internationally…
it now plans to bring this winning formula to North America.

The first port of call for North American manufacturers when 
planning and building a new feed mill has traditionally been the 
Engineering, Procurement & Construction (EPC) contractor. And 
why not?

On the face of it, this makes sense. After all, the core skill of 
any chartered EPC is construction. They are extremely good 
at building large production plants. They are experienced with 
a wide network of sub-contractors and specialist equipment 
vendors; and they are often cost effective. 

But in an industry facing increasing pressures – not least 
biosecurity and the growing complexity of feed recipes – how 
much do they really know about the intricate, interlocking chain 
of processes needed to produce feed truly effectively? 

This is the thinking behind Anderson Feed Technology, a new 
joint venture between Anderson International Corp and the 
Dutch milling engineering experts Ottevanger. 

“It’s all based on a more customised approach that meets 
the specific needs of the feed mill customer,” explains 
Wayne Cooper, the Production Consultant for Anderson Feed 

Technology, who has worked as a production manager in feed 
and grain for some 23 years.

“Instead of starting with the physical structure of the building, 
we start by visualising the final product. What ultimately does 
a feed mill need to produce based on the specific needs of the 
farmer and his animals – not just in terms of feed quantity but 
also quality?”

Once this has been established, the feed mill needs to create an 
integrated, automated environment to deliver the product with 
maximum efficiency, via a process where equipment and entire 
machine lines are synchronised at every stage from intake to 
storage.

The integrated feed mill: 
Balancing quality and quantity in grain production
by Anderson Feed Technology, USA
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“Get this right, and everything else follows,” says Cooper, 
“Only then do we start thinking about constructing the four walls 
of the feed mill.”

Changing needs
The North American milling industry has always been primarily 

about quantity and the race to meet local demand, says Cooper, 
but his eyes were opened on a recent stint working as a feed 
production manager in Russia.

“In Russia the capacity is on a different level to what we see in 
North America,” he recalls. “It was a real challenge to manage 
quality control and ensure some level of biosecurity. It was 
then that I started exploring different European feed equipment 
manufacturers and looking around at new concepts – and 
discovered Ottevanger.”

Ottevanger Milling Engineers is a 110-year old family business 
and part of the Dutch-headquartered Triott Group of companies. 
It specialises in the design and manufacture of equipment and 
complete turnkey installations for the grain-processing and 

compound feed industry. 
“It’s a proven solution that works wherever in the world it has 

been implemented,” explains Eric Stibora, Vice President of 
Sales at Anderson Feed Technology. “Today, they have dozens 
of installations all over the world – from Thailand to Russia to 
Egypt to Columbia to Ireland.”

The idea now is to adapt this experience of creating integrated 
production for mid-sized and specialist milling operations 
worldwide for the American market. The question is, can it work?

The quest for quality
According to Cooper, the need for improved feed quality 

and provenance is only going to increase, which makes a more 
precision-based feed process more important than ever.

“In North America, feed, quality is generally assumed – but 
this is not necessarily a good thing,” he says. Increasingly, 
feed quality equals food quality – an increasingly hot topic for 
millions of North American meat consumers. 

He cites the increasing use of biologicals in feed recipes – 
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which often involves integrating two, three, sometimes four 
different concentrated biological ingredients into the feed 
production process. This is not an easy task, especially when 
conducted manually.  

“As soon as you have to start physically handling the product, 
you lose efficiency, consistency and quality – and this becomes 
even more challenging when you’re running a 24-7 operation 
with shift hand-over and the sheer difficulties that many feed 
mills are experiencing in finding quality night shift workers in 
areas like the Midwest, where unemployment is often extremely 
low right now,” says Cooper.

When you walk into an integrated feed mill it can sometimes 
be difficult to even find a human on the factory floor – such is the 
level of automation.

Take grain quality. Traditionally, this process has been 
monitored and maintained through manual sieve analysis. But 
now, Anderson Feed Technology has launched an automated 
solution in North America called GrainCam that monitors every 
detail of the grain, 24/7 – thus delivering a higher quality product 
produced faster, with less labour and fewer product recalls.

Another example is the company’s new High Efficiency 
(HE) Roller Mill that produces feed more hygienically (thus 
maintaining high quality) while delivering higher performance 
at lower energy consumption – another potential benefit for feed 
mills.

“In general, production efficiency and energy efficiency go 
hand-in-hand,” explains Stibora. “It represents a win-win for 
the feed mill, not only reducing energy costs but also carbon 
footprint.”

On their own, these two innovations add real value to the feed 

production process. But when you combine them, the benefits 
become exponential (see sidebar): an automated, energy-efficient 
process that produces a consistently high-quality product. 

Mitigating risk
Traditionally, the philosophy was that if you ran out of capacity, 

you built a new mill. While in many cases this still holds true, 
new ideas and technology now have the potential to make this 
process less painful and more profitable via a turnkey solution 
managed by a single vendor that understands every detail of feed 
production.

Meanwhile, a new generation of milling equipment and 
automated production has the potential to tackle chokepoints, free 
up capacity and enable mill owners to get more from the assets 
they have, thus reducing cost of ownership.

“The feed industry has traditionally been rather conservative,” 
says Stibora. “But in our experience with feed mills worldwide, 
being risk averse actually puts manufacturers at greater risk, 
because modern production thinking is all about using automation 
and precision to mitigate risk - for example through equipment or 
operator error. Ultimately, you are only as strong as your weakest 
link.”

Cooper concludes, “I’ve spent most of my career operating 
mills, just like our customers do. I’m an operations guy like 
them and I know the challenges. That’s why we are so excited 
about the potential of our Anderson Feed Technology venture in 
balancing the ‘best of quality and quantity’ to create 21st century 
production that’s good for feed mill profitability, farmers and 
consumers.”

www.andersonfeedtech.com
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